SUMMARY OF COMMITTEE REPPRTS AND ACT

|
FACULTY SENATE MEETING #64
November 14, 1984

MINUTES

[ONS TAKEN:

1.

2.

10.

11,

12.

13.

14.

15.

l6.

17.

18.

Minutes of October 2|,

Revision in the Emplpyee's Affidbvit was approved.
and the] concluding statement, "So help me God.", if that is

word "'swear"
their choice.

Faculty Senate Tenurge and Privilége Committee was established.

Committee on Committlees submlttep a slate of nominees to fill vacancies o
University committegs.

Revisions of certain committees Ly the Administration have not been detri
to faculty involvemqnt.

A motion to request

the performance of
confidence in the Prn

development of a cogprehensive system for evaluation, on a regular basis,

After study and deli
Committees should b4

Two amendments were
University legal coy

Faculty Senate offig

Thirty~-five packets
to Faculty Governang

Several Senates of (
attachment A).

of TTU (see attachm

Letters of exchange#between Olsdn of Sam Houston State University and Cavlazos

Reply to Pevehouse'# statement

Reply to items (1) ¢

Reply to item e in

bpecial Edition of Insight (see attachment E).

1984 and October 10,1984 meetings were approved.

Employees may delete

the President of TTU to initiate studies leading to t

dministratoris was defeated. "This motion presumes we
esident, and we have voted that we have no confidence

beration, Cohmittee C concluded that service on Unive
an individual decision.

the

h various

mental

he
of

have

in him."

rsity

proposed to the Grievance Policy to give faculty and
nsel. i

|
ers will meat with Dr, Cavazos sometime after Decemb

bf material doncerning tenure and other matters were
e organizations in the state.

ther univergities passed resolutions on behalf of TTI

nt B).

see attachment C).

hrough (7) in Special Edition of Insight.(see attachﬁ
|

Community Relations

A request was made
Special Edition of

for Faculty
[nsight.

and Progress and Status Committees were established.

esponse to the Board of Regents'

Motion to participafe in implem%ntation of new tenure policy was tabled.

jthe

10, 1984.

nt out

(see

A

ent D).

statement in




: The Faculty Senate
Senate Room of the Univ
present were Adamcik, B
Dixon, Dvoracek, Eissin
Mayer-Oakes, Newcomb, O
Steele, Stockton, Strau
and Wright. Senators A
University business. S
Goss, Mehta, Vallabhan

Vernon McGuire, As
Parliamentarian.

Guests included Jo
Preston Lewis, Universi

Pagg 2.

the

Senators
ry, K. Davis,
Kown,
rkman,

met on Wedne¢sday, November 14, 1984, at 3:30 p.m. in
brsity Center with Evelyn Davis, President, presiding
air, Bloomet, Burnett, Collins, Coulter, Cravens, Cu
ber, Ford, Gettel, Gipson, Gott, Higdon, Keho, Lee, M
berhelman, Owens, Richardson, Rude, Sasser, Shine, Sp
s, Sullivan| Teske, Thornhill, Weltom, Whitsitt, Wicker, Wilson,
hderson, Carlile, Freeman, and Havens were absent becguse of
bnator Khan was absent because of illness. Senators Ayoub

bnd Williams were also absent.

|

bociate Professor, Speech Communications, served as

| |
hn R. Darling, Vice President for Academic Affairs a d Research;
ty News and Publications; Paul Cline, Avalanche Jourzﬁl

Laura Tetreault, Univer

5ity Daily; pavid Barnett and Allison Bennett, Studedt Association; &

various other represent

I. CONSIDERATION OF THE MINUTES OF

htives of the news media,including Barbara Williams, Channel 28.

THE OCTOBER 2, 1984 SPECIAL MEETING, ANJ‘THE
I

OCTOBER 10, 1984 RE

GULAR MEETING

II. COMMITTEE REPORTS

A. Faculty Status §

Hearing np opposition

Senator Margaret Wlilson moved
distributed.

the minutes approved.

the minutes of both meetings be approvediﬁs
to the motion, Evelyn Davis, President, ¢leclared

Welfare Conmittee
i

Wilson, Chair, redgd the follow!

Ainsworth to Mr. Wendel

earlier request from tj?

In accord wit
the following addi

contained in the Egployee's Af}

(Employees ma)
concluding s

J|C. Len

ector of Personnel) which is in response|to an

tus & Welfare Committee. §

1 Tucker, Di
Faculty St

a request

rom the Faculty Senate this is to ask tHat
lion be made

as a paragraph after the Oath of Office
idavit. i

f execute thé oath by deleting the word "swear" and Fhe
tatement, "Sb help me God.", if that is their choice)))

It is requested that this}addition be included following the text[of

the oath at the nej
accomplished it is

existing copies by
to new employees.
the current supply

attached to existing copies orfthat the sentence be included on those

Attached for

tt printing of the affidavit forms. Until that can He
suggested t$at an addendum, of the above statement,%be

means of a
Please advi
of forms

ubber stamp, prior to this being providéd
e me as to how this should be handled f¢r

i
|

your information is the report of the senate committ#e

upon which its res

Wilson then conti
report and moved its a

The Faculty Status
the Senate Conference R

The Committee disd

lution and this request is made.

ed with that committee's report by referring to the following

ption:

and Welfare| Committee met 1 November 1984 at 4:00 p\m. in
pom .

ussed the fepsibility of establishing a Faculty Senatg¢ Tenure




and Privilege Committee
the same function as thle defunct Un
concensus that our facu
of academic freedom and

The Committee then
for the proposed commit]

The Faculty Senate

of the Faculty Senate.

faculty at large, all o

be elected Chairperson

CHARGE:

The Faculty Senats
the Faculty Senate, fag

(1) Receive compl
violations of
procedures;

(2)

(3) Take such act

All information re
only by, or by permiss]

SELECTION OF MEMBERS:

Members shall be d
Committee on Committees

TERMS OF MEMBERSHIP:

Terms will be two-
numbered years and thre

Wilson's motion p4ssed without}discussion or opposition.

B. Committee on (

Investigate and document

\
It was retognized that the proposed committee wou
iversity Tenure and Privilege Committee

1ty colleaguks need a support and investigatory grou
due process| }
\
on a charge and procedures for selectioﬁ
llowing is the suggested format. |

deliberated
tee. The fo

Tenure and
It will be
f whom are A
by the Commi

Privilege Committee will be a standing c
composed of five tenured members, drawn
ksociate Professors or Professors. One ﬂ
Etee. ‘

Tenure and
ulty, and ad

rivilege Committee shall be available to
inistration by performing the following

v Texas Tech faculty member on alleged
edom, academic due process, and tenure

hints from a
academic fr

uch complaints; and
ion as is copsidered appropriate. |
Committee will be held in confidence an

ceived by th%
mplainant.

on of, the ¢

lected by thF Faculty Senate upon nomination by its
f
?

year staggerkd terms, with two members going off in @
e going off in even numbered years.

ommittees

Welton, Chair, sub
on various University (
The motion to approve o
forwarded to the approp

Welton continued H
charged with analyzing
that have taken place.
meeting and said it ref

which have resulted frdm administra

Academic Publicati
Committee and the Minoi
Dr. Robert Ewalt, Vice

in response to recommegdations from

Nothing detrimental to

Welton said this is a greliminary 1

the matter.

te of nominees of © persons to fill vacan
moved the Senate approve the slate of

t opposition. The slate of nominees wil

strative officials for appointment to co

mitted a sla
ommittees a
assed witho
riate admini

saying that the Committee on Committees
e of University committees and noting an
to an attachment circulated with the ag
s that have occurred within the past year

is report by
the structur
He referred
lects change

tive reorganization. 3
e is being replaced by Texas Tech Press ﬁ
Committee has been restructured. Accord
r Student Affairs, changes in that commi
the committee itself, or prior committe
lvement on committees was found at this
eport and the committee will continue to|

ons Committe
ity Affairs
President fq

faculty invg

Pag%

!

ﬁnmittee

ies

3.

not have
t it was a
on matters

of members

rom the
bmber shall

assist
Huties:

 released

d-

bminees.
be
ittees.

had been
changes
da of the
s, most of

ditorial
ng to
tee are
S .

ime.
study




C. COMMITTEE B
Adamcik, Chair, r
The charge to the comm
administrators. Adamc
in principle the idea
nobody would pay atten

Pa

oo

bferred to the committee report circulated with the a
Lttee was to|study the need for and rationale for eva
fk summarized the report by saying the committee conc
s good, how‘ver, it would be a major undertaking whi
Fion to. |

S an W — S = W 41 5 —

enda.

uation of
uded that
h probably

Consequently, the|Committee re¢commends that the Faculty Senate not devdlop such a
procedure itself but that it encourage the administration to do so and that||the Senate
offer its cooperation jn securing input from the Faculty if it is asked to do so.
Specifically, Adamcik $aid, the Co ittee proposes that the Faculty Senate {dopt
the following resoluti¢n:

| |
Whereas, periodi¢ performance evaluation is important and necessary i
for any organization, and j

Whereas, performgnce evaluat#on is equally applicable to admlnlstrato+s as

well as faculty, |and
|

Whereas, the facylty of Texas Tech University support a total system &f

performance evaldation for faculty and administrators, and

Whereas, current |procedures ﬁor the evaluation of administrators are ;

sporadic at best) therefore He it

Resolved by the Haculty Sena e of Texas Tech Un1vers1ty that the Pres dent

be requested to jnitiate studies leading to the development of a comprehensive

system for evalugtion, on a regular basis, 6f the performance of adminlistrators,

and be it furthe

Resolved, that th
faculty input to

Collins spoke in g
President a vote of no
that the faculty has cd
evaluation of administx
Collins concluded.

After further disd
motion to table failed.

Ford spoke in oppd
discussion, the resolut
D. Committee C

Burnett, Chair, sa

faculty honoring commitjtee assignme

the Texas Tech Board off
.06.03
Faculty Responsibility

(4)

University Servic

|
e Faculty Se
such a study

pposition to the motion saying that the faculty has
confidence. | This motion, he says, in a roundabout w
nfidence in the President. To have any credibility

ators must bp done by the faculty, not the administr

|

1
ussion, Collins moved to table Committee B's resoluti

sition to Co
ion submitte

mmittee B's resolution and after a very b
d by Adamcik on behalf of Committee B fad

id the commikttee was charged with examining the quest
nt. He referred to the following paragra

nal.

Regents Man

P

A faculty member
programs, and fun
participating in
committees,and ot
In light of this

for the committee
a matter to be le

has a responsibility to participae in the various acti
Ltions relatéed to the enhancement of the University, s

her assignments.

Etatement the committee concluded that it would not b
to recommend action by the Senate, but rather that tl
Ft to individuals as to how they would handle their ci

assignments.

nate expresses readiness to aid in provi?ﬁng

iven the
l presumes
£ all, an
kion,

pn..

rief
led to pass.

ion of
bh from

Collins'

vities,
uch as
the formulation of academic policies, service on Un1vBr31ty

appropriate
is should be

mmittee

1

1 B S U [ T —



E. Committee D

Oberhelman, a memb

Re: Proposed Amendment

Whereas:
Tech University Grieva
compliance with state 1

Whereas; The office of
made aware of this and

Committee D recommends

to the Faculty Grievance Policy, Operating Policy 32.05 as follows:

"b. ... The aggrieved

pr of the co

Information rceived from| General Counsel, T.S.T.A. affirms that
nke Policy par

hw and

the Vice Pre

that the Fac

his or her

5 to the Gri

has indicated a change in the policy.

Page

mmittee, gave that committee's report.

evance Policy

agraph B, page 77, Faculty Handbook is

sident for Academic Affairs and Research
blty Senate vote to approve the underline

representative will present.....

After ... The Universi

ty may be re

resented by its General Counsel. The G

If any grievance should
implementation of this
right to representation

Oberhelman concludled the commi
cy be change

that the Grievance Poli]
person to have legal c
the University to have
acceptance of the recor

F. Report by Facy

charge, the

nsel when p
its general
mendation.

1ty Senate P

reach the h

paring stage before publication or formal
grievant shall be notified of his or her

3

[

e Texas
t in

as been

additions

"

jevance

ktee report by saying that Committee D r
d as indicated in "b" above which would
resenting their grievance and would also
counsel present as well, Oberhelman move
he motion passed without opposition.

Davis read a draf
stating that he would
all colleges (December

included in the minuteq:

Senate officers in no W
Faculty Senate."

Ford made a motiot
The Faculty Senate feel
to discuss with the Pr4d
to meet with the Presid
motion passed without ¢

Interaction with 4

of a letter
eet with the
10). Davis
"From Fac
ay negates P

.

that the Se
s there are
sident and t
ent on these
pposition.

tudents - Su

at which time a discuss
canceled. The Student Ad
Sullivan that Dr. Darl]
Dr. Darling confirmed §
policy has been passed
time.

ion of the ¢
sociation, i
ng's office
ullivan's st
and to go b4g

Davis mentioned t

tenure and the vote of|no confidend
The ¢overnor has
new tenure policy at T¢xas Tech.

to the Governor.

at the Govern

&esident Evelyn Davis

' to Dr. Cavazos which was in response to
Faculty Senate officers after he has mi

agreed to do this but wanted the followi
ulty Senators viewpoint the meeting with|
resident Cavazos' responsibility to meet |

mate adopt the following resolutilon:
many issues for the officers of the Facul]
herefore, directs the officers of the Fag
matters and report back to the Senate.

1llivan reported that a noontime meeting
enure policy was to have taken place, ha
n informing Sullivan of the cancellation
thought this discussion was not entirely
atement and commented that, in his opini
ck and debate the policy is dysfunctiona

|
nor will be making a statement soon conct
e in President Cavazos. All regents have
received a large number of letters conce#

T

rommends
brmit a
bermit

his letter

b with

p statement
Fhe Faculty
jwith the

ty Senate
plty Senate
Ford's

with students,
been

told
advisable.

, the

at this

rning
talked
ning the




Thirty five packet]s of materiall concerning tenure and other matters wer

| Page|6.

t

sent out

b
to faculty governance ofrganizations| in the state. These faculty senates havig the Tech
tenure policy as an itgm on their agenda for discussion. Four senate organigations
have reported back and
out opposition.

in all cases| their resolution (see attachment A) pasgad with-

Davis also reportegd on an exchange of letters between James S. Olson, Chairperson
of the Faculty Senate gt Sam Houstop State University, and Lauro F. Cavazos |[see
attachment B).

ITI. New Business

Senator Bloomer m

IN RECOGNITI

Tech Universilty, and the icitizens of Texas,

BE IT RESOLV
between the

e the following motion: J

of the FacPlty's obligations to the students of Teﬁas

that, despite the existence of an adversarial relatfionship
aculty and the administration resulting from actions py

President Cavazos and the Board of Regents, the Faculty Senate recpmmends
that members |[of the Texas Tech University faculty reaffirm their cpmmitment

to excellenc

in all aspdcts of teaching and research.

There was a lengthy didcussion of the resolution and several senators expresped

strong opposition to tHe motion. All faculty felt that they have always be

responsible to théir dyties despite adversarial relationships with the adminfistration.

Some, however, thought

community. Bloomer wiffhdrew the motion from the floor. |

IV. Response to official statementls by the Board of Regents on 18 October 1984

that such a motion would reassure students and the lofkal

and to the subsequernjt Special Edition of Insight |

A.

Newcomb and Wﬁight drafted a reply to Pevehouse's statement directipng the

President not

to meet with the Faculty Senate to restore confidence| in the

President. Ngwcomb discuﬁsed the reply and moved that the spirit the
t

reply be accefjted and tha

the Faculty Senate officers be permitted] to

use this mateiial at their discretion. The motion passed without opposition

(see attachmefdt C).

Newcomb, Wright and Welton drafted a reply to items (1) through (7

special editid
spirit of the
permitted to 4
without opposi

Wicker drafted

(attachment E].

minutes. The

Wicker's repl)
implication o
by Texas Tech
saying that "
salary and M&
could be a fa

Sullivan said
than most unij

of the
n of Insightl. Welton discussed the reply and moved that the
reply be acdepted and that the Faculty Senate officetfls be

se the matenial at their discretion. The motion pasged

tion (see atitachment D). 1

Sl —

| a reply to|item e. in the special edition of Insigh#
He made 4 motion that the information be included|[in the

motion passed without opposition.

y prompted discussion by Dr. Darling. He said that tHe
[ percentageg could be misleading because most funds Heceived
are formula4generated. Adamcik asked Dr. Darling if||[he was
[t is irrelevant as to how hard the President works tq get

dollars, we will receive the same?" Dr. Darling sajd that
r statement, !

that in regards to student enrollment, we are doing #ore poorly
bersities. Ford said that he felt part of this is bging caused
|

PN




Agenda item IV., part ¢

by approximate]
coming fiscal 1
mentioned that
impact of the ¢

V. Special Motions

A. Newcomb moved 1
Senate ad hoc (
and community 1
shall be provid

professional, 4nd trade organizations with interest in occurrences

Tech. Jacquel]
passed without

B. Higdon moved t}
Faculty Senate
the status and
opposition.

VI. Discussion of Speg

h

[. continued,

Pa%e 7.
|

n the

ly 200 TTU faculty seeking a year's leave of absence
rear. ''Studgnts do not like it and are leaving."

he thinks the administration has grossly overlooked
fote of no confidence in the President.

ampus and Cdmmunity Relations Committee to keep the
Informed aboqt important University issues. Among it
ing speakerd for and arranging speaking engagements
n Collins agreed to chair this committee. The motlo
opposition. |

at the President of the Faculty Senate appoint and c
ad hoc University Status and Progress Committee to m

progress of Texas Tech University. The motion passe

ial Edition of Insight

Wilson brought up
she was pleased to see

Shine moved that ¢
of faculty responses tg
opposition.

VII. Motion by Willian

the matter of the Special Edition of Insight.
the Board's |statement in its entirety.

The motion passed

the Special Edition of Insight.

Mayer-Oakes

Mayer-Oakes moved
Committee with the addi

and evaluate the procedures established by the TTU administration for imple

of the tenure policy ap
committee actions requi
proposed implementation
will be made available
acting on the committed
acting in the interest

The motion was taH
motion in detail.

The meeting was adj

|

tional need ito act on behalf of all TTU faculty to c

proved September 28, 1984 by the TTU Board of Regents
red under thiis charge will be to react to and evaluat

ideas in order to recommend a "broad faculty viewpoi
to those faculty who wish to consider it. Faculty me

hat the Facqlty Senate President appoint and charge E

that the Faculty Senate charge its Tenure and PriviliEe

oxd

he

Faculty
aculty
duties
ith civic,
t Texas

rge a
itor
without

She salid that

he Editorial Board of Insight be asked to publish a iﬁnopsis

ithout

sider
ntation
. The

e the

ht' which
mbers

with regard to this charge will explicitly be consid
of all Facul rather than in their own individual in

led to enablk Faculty Senate members to think about t

:10 p.m.

Moy . Wiy

| Henry AN Wright, Setretary
Faculty Senate
11/20/84

pred as
Lerests.

he




University of Houston at g Lake GCity

00 Bay Area Boulevard

Houston, Texas 77058

ATTACHMENT A
FACULTY SENATE
Dr. Evelyn Davis
President, Faculty
Texas Tech Univer
Lubbock, Texas 79E
Dear Dr. Davis:
By a unanimous vo
the University of
Whereas the
universities
without fear
Whereas tenuj
the universif
Whereas the I
sity have add
in favor of 3
stitution of
the state;
Be it resolvg
Houston-Cleay
and the Board
urges reinstg
1984 Faculty
We wish you all sy
and to re-create 4
to thrive.
Ccs/jr
Comment: East Tex
1

of loss of

Senate
ity
09

!

to discover

November 8, 1984

fe at its No?ember 7, 1984 meeting, the Faculty Senaﬁ
Houston-Clear Lake passed the following resolution:

foncept of tenure allows professors at respectable

and express new ideas and new knowledge |
ivelihood or harassment or retribution;

te is theref¢re fundamental to the preservation of
ly as a center of learning;

President and Board of Regents of Texas Tech Univer- !
bpted a new ﬁolicy which negates the tenure system
fenewable teﬁm contracts, and whereas the undermining

of the tenurq system at Texas Tech University threatens the in-

d that the F

tement of th
Handbook.

tenure at ai

Lake conden
of Regents

1 other centers of higher learning in

aculty Senate of the University of

ns the actions of President Lauro Cavaz
at Texas Tech University and strongly

e tenure policy published in the March

ccess in your effort to restore an appropriate tenur
t Texas Tech an atmosphere allowing the academic ent

(ool Soeshley

Dr. Carol Snyder, Chair
Faculty Senate
University of Houston-Clear Lake

of

e of

policy
rprise

as State Univerisity passed a similar resolution on N¢vember 6, 1984




AI&ACHMENT B

Olgon vs. Cavazos

The following lettlkrs or excer
of Sam Houston State Unfiversity and

October 24, 1984
Dear Evelyn:

As you can see from the
a fact that does not dij
any more difficult for
the SHSU faculty on Oct
of my response to him.

October 7, 1984
TO: SHSU Faculty

At this weekend's meeti
the Texas Associaiton o
of the Board of Regents
consultation with the u
committees, the Board o

you .

hg of the
f College
of Texas
hiversity
f Regents

faculty and is extendinp to them

process, faculty member
reasons.'" Both COFGO a
at Tech, and faculty me]

October 19, 1984
Dear Mr. Olson:

I just received the att
Sam Houston State Unive

One can only wonde
errors, without checkin
Tech University which I

and, hopefully, stem thp

anything else that may
enclosed is a statement
educational.

Our Board of Regenks,
b correct th

done, or is proposed, t

xc: Dr. Elliott T. Bow
The Honorable Mark
Members of the Boa

5 can be

>

and 1

strub me in
I have
pber 7, 1984
I wish you

Co
Te
Te
fa
at
fi
te

hd TACT pass
mbers at Tec

hched copy o
rsity, regar

b the facts.
suggest you
damage and
have resulte
by our Boar

WO

prs, Preside
White, Gove‘
rd of Regents, Texas Tech University

|

:

Jﬁ

’
nor

ts are from an exchange between Dr. Jamds Olson
Dr. Lauro F. Cavazos.

enclosed letter, I managed to raise the ire of Lauro

he least, although I hope I have not mad

enclosed for you a copy of the letter I

a copy of the Cavozos letter to me, and

11 the luck.

ference of Faculty Governance Organizati
chers, a major item of discussion was th
h University to abolish the tenure systen.
ulty, either through the Faculty Senate

James S. Olson, Chairpers

Sam Houston State Universjty

Texas Tech University revoked tenure for

e-year renewable term contracts.
minated for "unsatisfactory performance

In the

Cavazos,
¢ things
sent to
a copy

D11

ns and
decision

¢r faculty

review
and other

d resolutions condemning the destruction||of tenure
by a vote exceeding 807 condemned the agtion.....

James S. Olson, Chairpers

Sam Houston State Universi

q

n
ty

your October 7, 1984, letter to the facylty of
ing tenure at Texas Tech University.

i
k what prompted you to write such a letter, containing
Enclosed is a copy of the tenure policy

gross
at Texas

read carefully so that you can correct yur letter
confusion that you set in motion October

of Regents, October 18, 1984, which sho

7 plus

at your October 18 Faculty Senate meetlgg. Also
1d be

1d appreciate a note explaining what has/|been
misinformation for which you are respongible.

Lauro F. Cavazos, Ph.D.

President

t, Sam Houston State University

With no

all existing




Letters or excerpts fro
October 22, 1984

Dear Dr. Cavazos:

| |

%"

exchange b#tween Dr. James Olson and Dr. Lauro Cav%
|

| |

I have received y
concerns. At the Octo
zations and the Texas
members testified abou
outraged, claiming tha
repeated and overwhelm
of faculty input and i
tenure occur,the broad
claimed that had not t
about the need for fac
of collegiality and se
letter to the Sam Hous
faculty members provid

Early last week,
the October 18th meeti
(which is identical to
in November. It has a
is preparing, and will
controversy to all ins
that material very car
faculty Senate, I wil
opinion through debate

If it becomes app
letter to the S.H.S.U.
as well as to you and
remarks were essential
meaning of tenure, I w
academic administratory
excellent tenure polig

Dr. Elliott T. Bo
The Honorable Mar

cc:

7‘_€7

|

ii

|so come to

ritutions of higher learning in the state.
bfully. both your documents and those of the Tepas Tech

hake a prese

hrent that 1

your Board o
ly accurate

i1l continue
s at Sam Hou
ly now in pla

October 19, 1984, and would like to res
meeting of the Council of Faculty Govern
ssociation of College Teachers, a team of Texas Tech
the changesl in your tenure system. To put it mildl
the facultﬂ had not been seriously consulted, evide
ng votes against the new policy. In their opinion,

r letter of
er 5, 1984,

bnd to your
hce Organi-
Faculty
, they were
ed by
e process

fluence had not taken place, and that before any changes in

upport of the vast majority of the faculty must be s
ken place at Texas Tech University. 1 agree with th
1ty consensus. Any other approach tends to destory
urity so esgential to the creative work of great uni
on State University faculty was based on the informa
d to the as’embled delegates of COFGO and TACT.
|

received a|copy of the new Tech tenure policy and I
g of our Fadulty Senate. I have carefully read that
the one you|sent) in preparation for our Faculty Sen
y attention that the Faculty Senate of T

ured. They

ir philosophy
he atmosphere
ersities. My
ion your

postponed
document
te meeting
xas Tech

soon distribute, a packet of materials about the entire

Wit
tation to our Faculty Senate and solicit

of the issue.
|
have been quilty of "gross errors" in th
faculty, I will gladly acknowledge those errors to o
[ Regents. If, on the other hand, I fee
and that your new policy effectively dest!
to offer whatever criticism I can and t

iton State University to remain faithful |
|
\

e here.....
: |
James S. Olson, Ph. D.

Chairperson |

ers, Presid

|
| :
nt, Sam Houston State University ;
White, Governor
|

I will algo read

te their

first
r faculty,
that those
roys the
urge
o the

z0s continued....



Attachment C (Prepared

Draft reply to statume
President not to meet

The Faculty Senate
directed Dr. Cavazos no
had expressed in previo
we honestly hoped that
a dialogue with the Fa

This statement in
interested in faculty o
principles of faculty g
view the Constitution o
and faculty, as is any
enter into. It can be
not by a unilateral st
with the Senate is a br

The Board's statempnt is a blatant attempt to retaliate against the Fac

Senate for doing its co
Senate actions have bee
of no confidence. When
with the reality of ove
President of Texas Tech
restoring the collegial
University.

Attachment D (Prepared

The Faculty S¢nate regret

by Senators Fewcomb and Wright)

. .,/

of Board chairman B. J. Pevehouse, which directed tke

ith the Faculty Senate on restoring confidence.

is shocked that the Board of Regents on Octber 18, 1

to talk to the Faculty Senate.
s statements his reluctance to meet with the Senate;
e would change his mind and that the regents would en
1ty Senate.

icates that neither the regents nor Dr. Cavazos is a
inion or sentiment, and that both have repudiated al
vernance in practice at reputable universities. In

the Faculty Senate is as much a contract, between re
ther contract the regents may in the course of busin
mended only by joint faculty-president-regent concur
ement by the regents. To direct Dr. Cavazos not to
pach of contract.

hstitutionally~designated task of representing the fa
h completely consonant with the overwhelming faculty
the regents and Dr. Cavazos are prepared to come to
rwhelming lack of faculty confidence in Dr. Cavazos a

ity necessary for the growth and enhancement of Texas

by Senators &ewcomb,,Wright and Welton)

October 18, 1984’ f
the more fundament
President Cavazos.

pcused almos:1sole1y on the tenure policy and failed to
1 issues and| concerns related to the vote of no confide

University, the Faculty Senate stands ready to assist

that the Board of Regents' statement is?Ird on

D84 ,
We noted that Dr. Cavazos

however,
fourage

dress
hce in

e President's unwillingness to follow procedures establi

ed by

the University Tendre Policy in 1981, his mishandling of the Crosbyton Research
Project, his failufe to recognize the faculty's traditional role in uniwv
governance, and his| apparent indbility to resolve communication problems wilth the
faculty were not addressed. However, inasmuch as the Board of Regents' statem# t was

directed to the ten

Portions of the
or misstatements of

1)
true. Despite the
faculty members wers
clear. Only obvious
of the faculty to v
proportion of faculy

2)
policy's development

re issue, thip response will also be restricted to that is

fact, as follows:

The "conclupion" that mamy faculty were misinformed about the policy

crisis atmosphere and the short period of time within
 permitted to review the proposed policy, the document itse
defects, not misinformation, could have led more than 88 p
pte against the proposed policy. To intimate that such a
y voted in ighorance is an insult. ‘

The contegtion that there was extensive faculty involvement duri

is misleading. It is true that the tenure issue has oc

the university community for th#ee years. However, from_June 1982, through

1984~-a period of 2
there was no faculty

tenure policy was in limbo. During that

r consultation whatsoever.

P months-—th
involvement

}

rsity

ue.

Regents' statement are misleading or contain misinterpretptions

is not
which
| f was
prcent
large

hg the
rupied
April
period




Attachment D continued.

1984, less than on

official representatf

process.” No form
September 1984 draf

The Faculty Adv
was created on the i
President.
initiative of the
proposed policy. In
faculty, the Faculty
policy and expressed
had occurred,

3)
statement of fact.
appears to violate
decide, as they almd
been violated. In
contrary to the guidel

The content

(4) The Regent

are inconsistent wl
that the faculty b¢lieves the policy neither protects their rights nor H

the University.

It is regrettab
goals but ended up W
face-to-face confd
representatives occy
Unfortunately, virtu
Presidents was permi

The inescapable
lost their way in ¢
Faculty from a mean]
impede future faculf
students from atteng
grievous harm to stu

In suﬁijuent ballqtlng on the final draft, also conducted d

fi

R ‘
|

to its proposed implementation, the fac
was deliberately excluded;

month prio

ve, the Facullty Senate,
“not

1 hearings were conducted on either the April 1984
of the propdsed policy.

[ sory Committée on Tenure that met throughout the summer of 1984
nitiative and at the insistence of the academic deans, ngt the
the
ademic deanp, the faculty voted overwhelmingly againsft the
public statdmentg to both the Faculty Senate and the ggneral
Advisory Committee repudiated the final draft of the prgposed
grave doubts about the manner in which the development p

fon that the pew policy 'violates no laws" cannot be takeﬁ as a
Jpon advice oﬂ legal counsel, the inclusion of five-year rgviews
the principles of contract law. It remains for the courfts to

have
ectly
rexas.

st certainly will be called upon to do, whether any laws
ddition, however, the new policy is in many instances d1
ines publlsh d by the Coordinating Board of the State of |

s' assertions regarding substantive provisions of the policy

th the overwhelming faculty vote against it. It is dpparent
enefits

ps and

le that the B&ard of Regents and the Faculty agreed on issuy
Had a
culty

ith a policy ihat has left the two groups deeply divided.
jlized.

rence with Dr. Cavazos, the academic deans, and f
rred, the objectives of both parties could have been re
h1ly no direct communication between the faculty, regents ahd the
tted to take place.

conclusion is that the President and the Board of Regent$ have
ur common quest for excellence. To continue to exclude the
ngful role injuniversity governance will drive able faculty|away,
y recrultmenj discourage promising graduate and undergrgduate
ing TTU, diminish the quality of instruction, and ultimat

dents and the University itself.

|




Attachment E (Prepared |by Senator Whicker)

; ‘ ]
In its Octob}r 18 statemdnt, the Board of Regents claimed that Prgsident

Cavazos has done 4n outstanding job as President as evidenced by many dignif-
icant accomplishmgnts, including:

"Dr. Cavagos has worked hard in ... being an ardent spokesman flor
faculty sdlaries and increased research support, providing funds for
classroom|and laboratory equipment...."

The Chroniclg of Higher Education recently reported figures on state
appropriations foj higher education. Based on state appropriations thiEugh
1984-85, the percqntage increases over the last two years (almost all o
which is for faculty salaries and M & 0) were:

Unpiversity of Texas (Austin) +22%

Tdxas A & M +217%
Unjiv. of Houston +20%
Tdgxas Tech Univ. + 9%

Other examplgs include: Texas Women's Univ. +13%; North Texas

State Univ. +18%; |[Lamar Univ.  +19%; Pan Ametrican Univ. +12%.

The state community colleges in Texas averaged +23%. Indeed, only
three of the fourfeen colleges or universities in Texas fared worse thpn
Texas Tech: East |[Texas State Univ. (+5%), Texas Southern Univ. (+8%) ahd
West Texas State Univ. (+8%). . In fact, the legislature appropriated no
more of a percentdge increase for Texas Tech than for ‘aid to students of

private colleges H97).

14

The average increase for higher education funds appropriated by th
legislature for alll recipients averaged +16%.
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